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Dear CAFAC families and friends,  
 
We are encouraged by the thousands of you that expressed your support for the important 
work we do at CAFAC in the various social media forums. Like you, our primary 
concern has been and remains the creation of families. 
 
The board met and held an emergency meeting this past Saturday. We discussed a newly 
emerging opportunity that would see the ongoing operation of CAFAC, with a focus of 
advancing and completing those adoptions already in progress, including those still 
awaiting a child referral. We are encouraged by this opportunity as we believe it is in the 
best interests of our clients and their children in our care. 
 
We met with the Deputy Minister yesterday to explore those options. Fundamental to our 
ongoing success is a requirement that the Department of Family Services and Labour 
immediately enact changes to ensure the long-term viability of CAFAC. We require them 
to enable a viable and effective regulatory program that reflects the reality of 
international adoptions and continues the standards of safety for the children that have 
guided us since our inception. 
 
At this time, we have not ceased operations and continue to provide essential services. 
CAFAC client files and trust funds have not been transferred to the province and remain 
in our care. We are currently performing our due diligence on this new opportunity and 
negotiating with Family Services and Labour with a view of continuing services under an 
enhanced regulatory program. In view of our situation and opportunities, the Deputy 
Minister has promised us a timely response. We remain cautiously optimistic that we can 
achieve this with your continuing support. 
 
We continue to remind you that all funds you have entrusted to us are being held in trust 
accounts and are not impacted by the events of the last week. 
 
We will provide further details on these negotiations in the very near future. 
 
Sincerely, 
 
CAFAC Board of Directors 


